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to the "fitness of things" we are making use of something like a 
philosophic principle of esthetics. And especially in referring to 
principles of "justice" or "equity," we are involved in philosophical 
considerations: there is danger that that which is most difficult will 
be assumed as self-evident. An individualistic theory of rights (as 
of property) and a theory founded on social ethics will give rise to 
very different views of justice. The function of philosophy in the 
judicial creation of law is not, indeed, that of furnishing a set of 
first principles from which infallible deductions may be made; but 
it is that of keeping before the mind of the jurist the place of law 
in society at large, and even in the cosmic life. 

Thus, judicial legislation exists, and has its principles, scientific 
and philosophic, which should be acknowledged and technically de- 
veloped. There is less original lawmaking by our representative 
bodies, and more by our courts, than is popularly supposed. The 
sharp contrast drawn between legislatures and the judiciary in this 
function must be abandoned. It would be hazardous to say whether 
judge or legislator does more to change the law of daily life. All 
that we are justified in saying is that they differ in technique. Leg- 
islators begin and deal more with general policies, or group interests, 
while judges, in their legislative capacity, start with concrete cases. 

"William Ernest Hacking. 

Yale University. 



KEVIEWS AND ABSTRACTS OF LITERATURE 

Psychology and Industrial Efficiency. Hugo Munstekberg. Boston: 

Houghton Mifflin Company. 1913. Pp. viii + 321. 
Psychologie und Wirtschaftsleben: Ein Beitrag zur angewandten Experi- 

mental-Psychologie. Hugo Munsterberg. Leipzig : J. A, Barth. 1912. 

Pp. viii + 192. 

While the German and American editions of this work are not exactly 
the same, yet, as Professor Miinsterberg says, " the essential substance of 
the two books is identical," so that a review of the American edition will 
serve for both. 

In other works the author has applied psychology to education, law, 
and medicine. In the present work he applies it to industrial activities. 
The book is divided into three parts, dealing, respectively, with the best 
possible man, the best possible work, and the best possible effect. The 
author states as follows the problems he discusses : " We ask how we find 
the men whose mental qualities make them best fitted for the work which 
they have to do; secondly, under what psychological conditions we can 
secure the greatest and most satisfactory output of work from every man ; 
and finally, how we can produce most completely the influences on human 
minds which are desired in the interest of business." 
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Science has been applied to industry in many ways so far as the imple- 
ments and methods used are concerned. But little application of science 
has been made as yet to the labor used in industry. In a few places in 
this country the attempt has been made to give vocational guidance to the 
young, and the writers on scientific management have discussed the matter 
a little. But Professor Miinsterberg is the first to discuss systematically 
the application of the methods of experimental psychology to labor. As 
he puts it : " The economic task, with reference to which we want to dem- 
onstrate the new psychotechnic method, is the selection of those personali- 
ties which by their mental qualities are especially fit for a particular kind 
of economic work." Two principal methods are used. In the first the 
mental process as a whole is examined. This method is useful in studying 
fitness for industrial tasks where a whole or a large part of the mental 
process is involved. In the second the mental process is resolved into its 
component parts and each elementary function is tested by itself. This 
method is useful in testing fitness for industrial tasks where only certain 
parts of the mental process are involved. The author illustrates these 
methods by describing experiments which he has performed in applying 
these methods to the motormen in the electric railway service, to the tele- 
phone girls in the telephone service, and to officers in the ship service. 

In the second part of the book are discussed methods by which the effi- 
ciency of labor can be increased. In the course of it are discussed the most 
economical methods of learning and training, economy in the movements 
involved in technical work, the effect of monotony upon labor, the ways of 
stimulating attention, the effect of fatigue, the influence of such physical 
factors as climate and of social factors upon working power. 

The first chapter of the third part discusses the psychological analysis 
of economic feelings, demands, and satisfactions. Then are discussed the 
effects of advertisements, the effects of display in store-windows and else- 
where, and the characteristics which constitute efficient salesmanship. In 
other words, this part is devoted to the discussion of the problem of how 
to produce the best possible effect upon the prospective customer. 

This is a very readable and suggestive book illustrated with numerous 
descriptions of experiments by the author and other psychologists. As the 
author himself recognizes, there are certain larger economic problems in- 
volved which he does not discuss. But if the methods he describes could 
be applied to economic activities there can be little doubt there would be 
great saving and an enormous increase in the amount of economic goods 
produced, which increase would probably accrue at first to the benefit of 
the employers, but would in course of time benefit the wage-earners and 
the public at large as well. Maurice Parmelee. 

University of Missouri. 

Die Philosophie von Richard Avenarius: Systematische Darstellung und 
immanente KritiJc. Friedrioh Kaab. Leipzig: Verlag von Felix 
Meiner. 1912. Pp. 164. 

Of this work about one half (some eighty pages, including the first 
part, which is purely exposition) was presented to the University of Ber- 



